BYS MONTHLY MINUTES
November 23, 2014
The BYS Board meeting was held on November 23, 2014 at 7:00 pm. The following board members were in attendance:  Keith Whitmore, Jessica Whitmore, Matt McKinney, Terry Sheha, Beth Fritz and John Schiel. Meeting was called to order at 7:05  by Terry Sheha.
President’s Report: City County Team meeting is on Tuesday evening. 	 

VP Report:  Compiling a supply list to obtain specific discounted pricing from Home Depot for Union Field costs. 
Treasurer’s Report:  Snack bar profits for the year were down.  We hosted fewer tournaments, had greater maintenance costs as well as decreased profits from spring/fall seasons. 
Secretary’s Report:  Confirming walk in registration date, time and location.  Finalizing flyers for school and community distribution.
Website: Matt submitted his resignation from the board.  He will finalize registration to be ready for the December 1 rollout. 
Snack Bar Report: The snack bar is closed for the winter
Field Report:  The field has been closed for the winter with only the banners remaining to be removed.  Discussed creating an end-of-the-season documentation on how to close the field for the winter. 
New Business:  No New Business discussed
Old Business: Union Field Update:  Waiting on contract paperwork from the township.   
Winter clinics update:  Looking into options as the school facilities are not available to us during the week. 
Motion to Adjourn –  Jessica Whitmore 2nd by Terry Sheha
[bookmark: _GoBack]Next Meeting – The December meeting has been cancelled.  The next meeting will be January 25, 2015 at 7 pm. 
